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United Efforts, 
Shared Success

The European Union 
The Member States of the European Union have decided to link together their know-how, re-
sources and destinies. Together, they have built a zone of stability, democracy and sustainable 
development whilst maintaining cultural diversity, tolerance and individual freedoms. The Euro-
pean Union is committed to sharing its achievements and its values with countries and peoples 
beyond its borders.

Read more: eeas.europa.eu/delegations/georgia

EU4Business Initiative
EU4Business is an umbrella initiative that includes all EU support to small and medium busi-
nesses (SMEs) in the Eastern Partner countries – Armenia, Azerbaijan, Belarus, Georgia, 
Moldova and Ukraine. EU4Business supports SME growth through improving access to finance, 
promoting better business regulations, improving services to business and taking advantage 
of trade opportunities. EU4Business interventions result in creating and sustaining jobs, high-
er SME growth and increased SME exports. In 2020, EU4Business supported SME growth 
through 111 projects. 

Read more: eu4business.eu

Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ) GmbH 
The Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH is a global service 
provider in the field of international cooperation for sustainable development and internation-
al education work, with more than 23000 employees. GIZ has over 50 years of experience in 
a wide variety of areas, including economic development and employment, energy and the 
environment, and peace and security. As a public-benefit federal enterprise, GIZ supports the 
German Government – in particular, the Federal Ministry for Economic Cooperation and Devel-
opment (BMZ) – and many public and private sector clients in around 120 countries in achieving 
their objectives in international cooperation. With this aim, GIZ works together with its partners 
to develop effective solutions that offer people better prospects and sustainably improve their 
living conditions.

Read more: www.giz.de
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List of Abbreviations 
B2B Business-to-Business. Refers to business that is conducted  
 between companies, rather than between a company and  
 an individual consumer
BSO Business Support Organisation
C4D Clusters4Development Project
DMO Destination Management Organization
EG Enterprise Georgia
EU The European Union
EU4Business Initiative of the European Union that encompasses a technical  
 and financial assistance package of EU-funded projects that  
 support SMEs
EUD Delegation of the European Union to Georgia
GIZ Deutsche Gesellschaft für Internationale Zusammenarbeit  
 (GIZ) GmbH
GNTA Georgian National Tourism Administration
GoG Government of Georgia
HR Human Resources
ICCA Infrastructure Construction Companies Association 
MoESD Ministry of Economy and Sustainable Development
PSD TVET SC Private Sector Development and TVET South Caucasus  
 Programme
SME Small and Medium-sized Enterprise
SME DCFTA GE SME Development and DCFTA in Georgia Project
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Expected Results of the Action  
Component 1: Development  1.1 Enhanced cluster-based cooperation among key  
and pilot implementation of  stakeholders in the construction sector
a market-oriented cluster in 
the construction sector 1.2. Improved capacities of construction actors in designing  
  and implementing joint cluster-based activities
 
      

Component 2: Development  2.1. Enhanced cluster-based cooperation among key  
and pilot implementation of  stakeholders in the tourism sector in 2 regions
market-oriented clusters in 
the tourism sector 2.2. Improved capacities of tourism actors in designing and  
  implementing joint cluster-based activities in 2 regions

      

Component 3: Development  3.1. Enhanced cluster-based cooperation among key  
and pilot implementation of  stakeholders in the apparel sector
a market-oriented cluster in 
the apparel sector 3.2. Improved capacities of apparel sector actors in designing  
  and implementing joint cluster-based activities
  
      

Component 4: Enhancement   4.1. Improved institutional capacities of SME bodies/agencies  
of institutional capacities for  for business development
cluster and business 
development 4.2. Strengthened capacities of central administrations and  
  SME bodies/agencies in promoting cluster development

Clusters4Development
– Project Outline

Key Data     
Action Period July 2019 – June 2023
EU Delegation Agreement ENI/2018/401-349 
EU Funding EUR 5,300.000
Implementing Body Private Sector Development and TVET South Caucasus  
 Programme at the Deutsche Gesellschaft für Internationale  
 Zusammenarbeit (GIZ) GmbH on behalf of the Federal Ministry  
 for Economic Cooperation and Development (BMZ)
Main Implementing Partner   Ministry of Economy and Sustainable Development of Georgia  
 (MoESD)

Framework EU Action  
Economic and Business Development in Georgia 
Component 3: Greater Business Sophistication.

The Action will contribute  • Result 3.1: Strengthened policy framework to facilitate the  
to the respective results  development of SME, clusters and incubators
of the programme: 
 • Result 3.2: Development and functioning of the clustering approach  
  in at least 5 pilot sectors in Georgian regions (such as construction  
  materials, packaging, apparel, creative industry, tourism, organic  
  farming, seeds/seedlings)
 
Project is implemented under the EU4Business Initiative of the European Union.

Objectives of the Action  
Overall objective: To foster socio-economic development in Georgia and  
 its regions.
Specific objectives: Enhanced business performance of private sector actors in the  
 construction, tourism and apparel sectors through cooperation  
 mechanisms (Components 1-3)
 Improved institutional framework for cluster and business  
 development (Component 4)
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Philipp Steinheim
Team Leader
Clusters4Development

day prior to their planned arrival to Georgia. The mission 
had to be cancelled. 

Only 10 percent of the international missions planned for 
the reporting period could be implemented due to travel 
restrictions related to the pandemic. International expert 
advisory is crucial to the project and its implementation, as 
it helps clusters build their vision and action plans on con-
crete challenges which they can then work on to improve. 
While significant advisory could be offered online, these 
digital sessions were still only a “second-best” solution.
In many cases, SMEs were not available for joint activi-
ties, as managers had to look after themselves (a signif-
icant number contracted the virus), their relatives or staff 
who were in more than 60 percent directly or indirectly af-
fected by disease. Key activities such as the team building 
for the boards of directors could not be conducted during 
the reporting period. 

In the case of the tourism clusters in Imereti and Kakheti, 
whose members are dispersed over a large geographic 
area, even the formal initiation of the clusters could not 
take place yet as there were too many travel and meeting 
restrictions in place throughout the year.

Entrepreneurs had to struggle for their existence, as 
markets and contracts broke away within weeks, in the 
case of tourism almost completely. Many had to resort to 
alternative means of income, while public partners had to 
focus their attention on immediate relief to SMEs.
Against this background, it is remarkable what could be 
achieved.

We would like to use this opportunity to acknowledge the 
resilience, endurance and creativity of the project team 
and its partners in the face of the crisis and look forward 
to successful implementation of the Clusters4Develop-
ment project in 2021 and 2022. 

We are delighted that the duration of the project could be 
expanded by five months, until June 2023. This will allow 
to conduct activities that could not be implemented ac-
cording to the original schedule, and thus ensure the sus-
tainability of the foundations laid and the activities initiated 
during this past year.

This is the second annual report of our Clusters4De-
velopment (C4D) project. C4D is implemented by the 
Private Sector Development and TVET South Cau-
casus Programme at the Deutsche Gesellschaft für 
Internationale Zusammenarbeit (GIZ) GmbH on behalf 
of the Federal Ministry for Economic Cooperation and 
Development (BMZ) with funding from the European 
Union and the German Government. 

The second year has been full of promising developments 
but also immense challenges due to the covid-19 pan-
demic.  

C4D have helped clusters to grow considerably – the 
apparel cluster, for example, has more than doubled in 
size. As the clusters develop, they are becoming more 
professional and organized, with C4D facilitating the hiring 
of cluster managers and the establishment of working 
groups. The Construction Materials Cluster, for example, 
now liaises directly with governmental bodies in order to 
improve conditions and raise standards in the industry. 
Exchange between companies has also increased signifi-
cantly, and plans for joint activities are being made.

However, the coronavirus pandemic impacted project 
implementation significantly: in person workshops, expert 
visits, and knowledge sharing trips had to be postponed. 
Some planned initiatives have still not been able to get off 
the ground due to the pandemic restrictions. The busi-
nesses also took a big hit financially, with sales dropping 
due to the economic recession and lockdowns. Of these, 
the tourism sector has been the most adversely affect-
ed. Nonetheless, C4D enabled work to continue despite 
these circumstances, for example, by facilitating transport 
for fashion and apparel workers while Georgia went into 
lockdown in winter 2020.  

Despite the challenging circumstances, the project team 
was fully operational and constantly in touch with key 
stakeholders and partners at all times, whether working 
from the office or home. Still, the pandemic affected the 
ongoing work in a massive way – relatives of team mem-
bers got sick and arrangements had to be made, GIZ 
employees, for example in service units, were affected. In 
one case, an international expert was tested positive one 

Anne-Valérie Peters
Programme Director 
Private Sector Development and 
Technical Vocational Education 
and Training South Caucasus 

Foreword 
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Clusters established 

Both clusters are equipped with logos and a 
brochure describing the organization and its 
members.

The tourism sector is the one which has faced 
the most significant challenges over the past 
year. The whole industry has suffered due to 
lockdowns, curfews and travel restrictions, 
and many businesses have had to close. 
Nonetheless, C4D succeeded in identifying 
potential cluster members and assessing 
challenges and opportunities, thus preparing 
for the formalization of the clusters in the sec-
ond half of 2021.  

The Institutional Capacities component has 
developed significantly over the past year. 
International experts shared how cluster 
policies are organized elsewhere, and how 
Georgian partners can benefit from this expe-
rience and set up the best possible national 
cluster development programme. C4D helped 
Enterprise Georgia map out the cluster 
landscape in the country, liaising with and 
advising cluster members. Against this back-
ground, the cluster core team at Enterprise 
Georgia developed a framework specifying 
the conditions and the support measures that 
the Government of Georgia can potentially 
provide to cluster organizations. 

C4D also assisted Enterprise Georgia in 
designing an Impact Assessment Framework 
(IAF) to enhance the institutional capacities of 
the agency in analyzing economic and social 
impacts of its programmes, assessing their 
effectiveness and efficiency and identifying 
potential areas for improvement.

In addition, C4D organized a training course 
on modern principles of management for 
Enterprise Georgia’s top and mid-level man-
agement staff. 

Impact of COVID-19: Challenges and 
Response

Despite the numerous successes and much 
progress made, this year project activities 
across all components were severely affected 
by the COVID-19 pandemic which hit Georgia 
hard. The subsequent lockdowns, curfews, 
movement and gathering restrictions caused 
significant delays in the implementation of 
planned actions, particularly in tourism. 

Where possible, C4D provided an immediate 
response: During Georgia’s Covid-19 lock-
down in December-January 2020-2021 when 
all public transportation was suspended, 
C4D covered travel costs for all GAFA cluster 
members and their employees. This not only 
provided the possibility of commuting to work 
safely, but also meant that the businesses 
could continue working without interruption 
during the busy winter season just as other 
companies were forced to halt their produc-
tion.

When the Enterprise Georgia call center 
received a heightened number of calls and 
correspondence expressing frustration and 
anger about the economic consequences 
of the pandemic, C4D helped the Call Cen-
ter staff obtain support from a team of local 
experts - comprised of a professional human 
resources coach, strategic communications 
advisor and a psychologist - on how best to 
respond and offer effective advice. 

Reporting Period

This report covers the period from July 2020 
to June 2021. In some cases events occur-
ring in July and August 2021 are referred to.

In its second year of implementation the 
Clusters4Development (C4D) project has 
continued successfully working with its 
private and public partners and 
stakeholders. 

The construction material cluster – GCMC - 
now includes 17 companies with more than 
1,200 employees, most of whom are leading 
providers in the sector. They successfully set 
up a legal structure for the cluster to oper-
ate in. Furthermore, a sustainable strategy 
was developed by the cluster members. This 
included the selection of a Board of Directors, 
three working groups and the definition a ser-
vices spectrum intended to support all cluster 
members. 
C4D supported GCMC in increasing its clout 
by joining a major business association, 
ICCA. The project also paved the way to 
establishing a first-ever dialogue between 
cluster members and the Government of 
Georgia on optimizing industry regulations in 
the construction sector. As a result, GCMC 
members now communicate directly with leg-
islators in order to help formulate and refine 
industry-wide standards, accreditation and 
regulations. 

The apparel cluster – Georgian Apparel and 
Fashion Association (GAFA) – has also grown 
significantly, with its members more than 
doubling since summer 2020, although some 
companies experienced significant losses in 
turnover due to the pandemic. Like GCMC, 
GAFA is now registered and has an official 
brand, while a cluster manager and assistant 
have been appointed to oversee the group’s 
projects across four working groups. Cluster 
members are engaged in a lively exchange 
of ideas and mutual interests. The group 
members’ individual profiles are also soar-
ing – one example is Situationist who, with 
C4D’s support, was able to participate in the 
Paris Fashion Week, featuring a collection 
of stunning outfits photographed in the most 
scenic parts of Georgia, further promoting the 
country as a tourism destination.

Executive 
Summary
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Despite the impact of the pandemic, the 
construction industry in Georgia continues to 
be a significant driving force of the country’s 
economy. But while raw materials are locally 
available, products for the construction sector 
are often imported. This is where C4D comes 
in, supporting the sector through the cluster 
approach. 

C4D has helped unite a group of 17 ambitious 
and forward-looking SMEs, most of them 
located in or near Tbilisi. They joined forces 
as Georgian Construction Materials Cluster 
(GCMC) despite the pandemic-related re-
strictions, lockdowns and other challenges 
the companies faced over the past year. The 
cluster’s mission is to increase competitive-
ness and stimulate synergies by uniting Geor-
gian construction material manufacturers.
Today, members collaborate together on 
enhancing their wide range of construction 
materials, from cement blocks to roof tiles. 
In doing so, cluster members aim to improve 
and diversify their product quality and stan-
dards, foster further innovation and digita-
lization, streamline production processes 
while also boosting their product visibility and 
cooperation with other supply chain actors. 
With their locally produced materials, an 
entire building can be constructed, from the 
foundation to the roof.

C4D helps cluster members improve produc-
tion quality through advisory by international 
and local experts, as well as by facilitating 
meetings and supporting industry networking. 
C4D connects cluster members with main 
industry buyers while helping member com-
panies improve production line processes 
and sustainability of their products. Member 
companies increasingly offer energy-efficient, 
sustainable, resilient materials and smart dig-
ital solutions to customers in Georgia and - in 
one case - in Germany. 

Key Achievements

Over the past year, the C4D team completed 
a market survey, conducted a needs assess-
ment and subsequently selected member 
companies based on specific criteria, includ-
ing local ownership, economic potential and 
commitment to the production of innovative, 
energy-efficient, high-quality sustainable 
products.

GCMC officially registered in December 2020, 
and now includes 17 companies with more 
than 1,200 employees, most of whom are 
leading providers in the sector. 

Having such a strong caliber of companies as 
members ensures that the cluster operates 
at the highest level, making it more attractive 
for other key industry members to join and 
increasing their competitiveness and clout on 
the local and international markets. Thanks 
to the project, GCMC has a cluster manager 
and an assistant helping the Board of Direc-
tors coordinate activities and working groups.

This year, C4D supported GCMC in joining 
two major business associations. In April 
2021, the cluster joined the biggest sectoral 
group ‘Infrastructure and Construction Com-
panies Association’ (ICCA). ICCA includes 

Component 1: 
Development and Pilot Implementation of
a Market-oriented Cluster in the Construction Sector 

11



German Business Association 
(GBA)

The aim of the association is to pro-
mote trade and economic relations 
between Germany and Georgia and to 
represent the interests of the German 
economy in the country. 

GCMC Digitalization Strategy

In the construction sector, as in other key 
industries, potential buyers and consum-
ers will seek out information about prod-
ucts online first. A business’s digital pres-
ence is therefore the essential first ‘shop 
window’ through which its products are 
viewed and assessed by potential clients. 

Following a needs assessment conducted 
by national and international experts, C4D 
helped GCMC members to set up a ‘Re-
search and Development’ working group, 
focused on innovation and digitalization. 
The group aims to identify and support 
the implementation of modern technolo-
gies in the construction process. The goal 
 

is to ensure that domestic and internation-
al standards are met while also boosting 
the businesses’ marketing potential and 
sales.

The group decided to focus on two key 
targets:

1) To set up a joint physical showroom 
with strong digital elements 
2) To set up a joint digital platform to pres-
ent products online to customers

In addition, there will be an emphasis on 
boosting the social media presence of all 
the cluster companies.

This is an invaluable opportunity which 
will help put Georgian construction 
material providers on the domestic 

and global markets. In doing so, they 
will meet the necessary international 
requirements on standardization and 

certification. 

Avtandil Kraveishvili
Akustiko

The existence of the Georgian 
Construction Materials Cluster is 

extremely important for the coun-
try’s further economic develop-

ment. We are very happy to wel-
come GCMC in our association. 

We hope that we can create more 
value in the construction sector 

through our synergy, as both DWV 
and GCMC stand for quality and 

sustainability. 

Thomas Kimmeswenger, 
Executive Director, 

German Business Association.

the country’s leading construction companies 
whose mission is to increase their members’ 
competitiveness, introduce modern technol-
ogies and state-of-art standards, as well as 
to support market recovery and the long-term 
development of the construction sector after 
the pandemic. In June 2021, GCMC also 
became a member of the German Business 
Association (Deutsche Wirtschaftsvereini-
gung) – an independent industry body, which 
gives cluster members a wider recognition by 
a major international player.

As a result, cluster members are now con-
nected with key buyers and have access to a 
wider and stronger network. GCMC members 
are increasingly working together and promot-
ing each other’s products to maximise their 
reach and bolster the reputation of the indus-
try in Georgia.

Sustainable Legal and Governance 
Structures

Appropriate legal and governance structures 
are essential for the success of sustainable 
cluster development. C4D supported GCMC 
in setting up a dedicated legal structure that 
allows the cluster to operate sustainably in 
the long-term. 

New Public-Private Dialogue with the 
Government

Together with GCMC, C4D launched a Pub-
lic-Private dialogue with Ministry of Economy 
and Sustainable Development and relevant 
agencies in order to optimize industry reg-
ulations in the construction sector. It is the 
first time the GoG has opened such a spe-
cific dialogue with an industry cluster. Pub-
lic stakeholders agreed to consult GCMC 
members before regulations are published to 
ensure that the guidelines meet international 
standards as well as the operational realities 
of local businesses. As a result, this dialogue 
enables GCMC members to communicate 
directly with legislators in order to help for-
mulate and refine industry-wide standards, 
accreditation and regulations. 

Training Sessions on Standards and 
Quality Management by International 
Experts

In April and in June 2021, despite the pan-
demic and travel restrictions, C4D managed 
to bring international experts for on-site 
meetings with cluster members. Given the 
high priority of standardization issues, C4D 
organized a training seminar on ISO 27001 
(information security) and 9001 (quality man-
agement) for member companies and manag-
ers. A roadmap for further collaboration and 
training activities has been agreed. From now 
on, companies will get training both online 
and, as the restrictions are lifted, in person.

1312



1514

Company Example

GCMC at Work

Tamaz Daushvili is co-founder of Dio 
and also GCMC’s head of Board of 
Directors. Dio is one of the cluster’s 
leading companies, working to develop 
a new career platform and driving the 
empowerment of women in the con-
struction sector. 

Dio is one of Georgia’s most successful 
businesses in the construction sector, 
producing anything from window blinds to 
garage doors and restaurant awnings. Em-
ploying more than 200 workers, Dio pro-
duces over 70 different products, operates 
two factories in Georgia and has represen-
tative offices in five locations around the 
country, in addition to the capital, Tbilisi. 

Tamaz Daushvili is the head of the Geor-
gian Construction Materials Cluster’s 
Board of Directors, working on specific 
issues facing the industry and cluster 
members. “We have three working groups 
and meet approximately once a month, 
during the pandemic online,” he explains. 
“The government is working to create 
construction sector regulations. The clus-
ter enables us to liaise directly with them 

in order that these regulations are the best 
possible for our sector.”

“Secondly, in Georgia we don’t yet have 
a common product ‘standard’ – in collab-
orating together within the cluster and 
then with the government, we want to help 
create the highest industry standards in 
Georgia.”

“Thirdly, C4D expert support is vital for us 
to widen our horizons and improve our 
products and service quality – and get 
ideas about how we can best grow and 
develop in the future.”

One of the most prominent cluster initia-
tives has been the project to establish 
professional training in Georgia. The long-

Delays caused by Pandemic

Despite these achievements, due to the 
pandemic, C4D were unable to have as many 
international expert visits, trainings and study 
tours as originally envisaged. As a result, 
further expert visits and cluster member trips 
to Europe in order to enable them to link up, 
network and learn from clusters in Europe are 
now planned for 2022. The extent to which 
they can be implemented will depend upon 
further developments in Georgia and Europe.

term goal is to establish professional 
schools in the country, says Daushvili.

“Through the cluster we are address-
ing the lack of technical and engineer-
ing staff in the country - unfortunately 
the existing professional schools do 
not yet provide the kind of training we 
need in our company,” he explains.

“So the cluster is supporting us in 
mediating with the Ministry of Educa-
tion to establish professional courses 
to train, for example, window assem-
blers and installation and measure-
ment experts. We are about to create 
a short programme where students 
get theoretical knowledge and prac-
tical experience in our factory. In a 
couple of months, students can get 
a professional qualification – and we 
can find new employees. It’s a win-
win for everyone.”

 “I am delighted to cooperate with 
C4D and the entire PSDTVET Pro-
gramme on this important topic of 
career development, particularly be-
cause Germany has a vast expertise 
in skills development. This is a topic 
close to my heart as we have a real 
potential – in midst of these economi-
cally tough times -  to create new jobs 
in Georgia.”



Tourism has been one of the key drivers of 
Georgia’s GDP growth in recent years as, 
until the COVID-19 outbreak, the country has 
been attracting more and more international 
visitors. Revenues from tourism have in-
creased year by year. 

In 2020, the pandemic hit the industry very 
hard. International visits were almost entirely 
halted. In summer 2021, the tourism sector 
was trying to resume work, albeit with a still 
limited number of visitors, given also Geor-
gia’s current inclusion on the ‘Red List’ of 
travel by several countries. Due to the im-
portance of the sector, the development of 
Georgian economy will depend on prospects 
for this industry and on how soon the full flow 
of international visitors will resume. 

C4D is supporting the formation of cluster 
initiatives in two regions: Imereti and Kakhe-
ti. Cluster members are selected from three 
categories:

The first is Food and Wine, and the key 
members are food and wine producers, 
restaurants, businesses making related craft 
products , as well as specialised tour guides. 
Supporting Members would include tourism 
service providers, such as hotels owners, 
transport companies and tour operators.

The second category is Concept Accommo-
dation which includes the owners of concept 
guesthouses and hotels. Supporting mem-
bers would include transport companies, tour 
operators and regional tourism operatives.

The third category is Cultural Heritage, which 
includes individual craftspeople, cultural 
centres and ateliers, artist associations and 
educational institutions. Supporting members 
would include museum and tourism service 
providers.

Due to the pandemic, there have been nu-
merous delays in various aspects of the 
programme. Nonetheless, the C4D team has 
achieved progress in key spheres.

Key Achievements

C4D has identified 70 potential tourism 
SMEs in each of the two regions, Kakheti 
and Imereti, and out of these a core group 
of 20 “highest potential” businesses in each 
region. Due to the pandemic, it has been very 
difficult to arrange meetings and workshops 
with potential cluster members in the regions. 

Component 2: 
Development and Pilot Implementation of 
Market-oriented Clusters in the Tourism Sector  
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As such, many of the planned activities for 
the past year had to be put on hold until the 
restrictions were lifted. Nonetheless, when the 
national team could not travel, C4D deployed 
its local team as often as was possible, at 
times conducting meetings only outside, in 
the yards of entrepreneurs in order to reduce 
health risks for all involved. 

Guided remotely by international experts, the 
local team completed eight individual visits to 
the regions over the past year. During these 
visits, the C4D team got to know the local 
businesses very well, completed a thorough 
needs assessment of the businesses’ needs 
and mapped out challenges and opportunities. 
In July 2021, C4D team and international ex-
perts were finally able to undertake a key field 
trip to both Kakheti and Imereti regions, allow-
ing the team to map out detailed next steps 
related to each business and identify potential 
cluster leaders and managers, as well as their 
roles and responsibilities within the cluster.

As a result, a core group of approximately 40 
SMEs has been identified and C4D are ready 
to formalise the cluster in the second half of 
2021, government regulations permitting. In 
addition, potential cluster managers have been 
identified, and can hopefully take up their roles 
in the coming months.

The field visits helped C4D generate a detailed 
landscape of potential cluster members.  Both 
regions offer a broad spectrum of experiences, 
attractions and tourism products that would 
appeal to international tourists and tap into 
post-Corona demand and trends. 

Cluster Member Strengths

The cluster members share a deep love for 
the locations where they are based and are 
very connected to their land and crops, family, 
community, history and traditions. Their ability 
to host guests varies but overall hospitality 
and ‘looking after guests’ comes naturally. 

They often show great passion for old ma-
terials, crops and varieties, growing/making 
techniques, tools and products and in some 
cases are busy reviving old skills and creat-
ing exiting new products. In that sense they 
act as bridges between the old and the new 
Georgia with clear ideas of the future they 
want for themselves and next generations. 

“The potential tourism cluster members 
visited are not savvy or money-driven entre-
preneurs, but some have really come up with 
great concepts for offering unusual accommo-
dation and/or onsite experiences”, observed 
tourism expert Emily Hagedoorn. “Business 
premises are sometimes a bit rustic and tour-
ism experiences offered can be somewhat 
unstructured in their delivery, but the vast ma-
jority of business owners are very welcoming 
and eager to improve.” In many cases several 
family members are involved, and there is a 
lot of room for younger generations (including 
women) to take the family business further. 
The older generation may not have travelled 
that much but enjoys experiencing the world 
through their guests. The lack of international 
travel experience and awareness about how 
things work globally can be spotted in the way 
the services are sometimes delivered. 

Cluster Member Challenges 

C4D was able to assess the potential of the 
regions and the cluster members and their 
needs in terms of capacity building as well 
as product and service development. The trip 
enabled C4D to outline a roadmap with prac-
tical steps on how to set-up the two tourism 
clusters, as well as to identify first potential 
interventions and trainings that could be deliv-
ered within one or two years. 

Cluster members need to become more 
aware of the diversity of tourism services 
within the accommodation business, improve 
their knowledge about service quality and 
customer care (particularly in the accom-
modation sector), as well as improve their 
knowledge of authentic interior design and 
appearances.

The members also need to broaden their 
awareness of how to create innovative, cre-
ative and authentic products and incorporate 
them into the local tourism value chain – for 
example, by setting up thematic trail routes.
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In terms of customer service, cluster mem-
bers will benefit from training on how to deal 
with complaints or bad reviews as well as 
how to deal with guests from different cul-
tures.

The project also plans to help cluster mem-
bers improve on their as-yet basic knowledge 
of marketing and branding, while also devel-
oping regional branding to attract more visi-
tors. Cluster members also need to improve 
their ability to manage digital tools such as 
email, simple website, social media, review 
sites, and so on. 

English language skills also need to be de-
veloped, in particular knowing how to present 
their businesses on the European market 
(e.g. creating webpages and social media 
presence), as well as improving the ability to 
communicate and deal with guests, manage 
reservations and bookings

In terms of business development, C4D found 
that cluster members need to cultivate and 

develop business-to-business relationships 
with regional DMOs, travel media and spe-
cialist tour operators in international source 
markets. To this end, a close collaboration 
with the local Destination Management Orga-
nizations (DMO) is planned.

Next Steps

C4D plans to set up an in-person group meet-
ing of cluster members as soon as possible 
in order to formally establish the core clus-
ter initiative group. The aim of the meeting 
will also be to facilitate further networks and 
potential collaborations ranging from crafts to 
wine tasting tours and specialist and unique 
travel opportunities. 

Following the meetings, the next step would 
be to set up an organised cluster system, 
including hiring a cluster manager in order to 
oversee and link up member interests, needs 
and seek solutions to potential problems as a 
cluster unit.

Networking meetings for cluster members: the 
meetings (online or in person) would enable 
the cluster members to get to know each 
other, as well as to brainstorm a joint vision for 
the tourism cluster – for example how they can 
derive the maximum mutual advantages from 
being part of the same cluster. The members 
could also brainstorm possible events for a 
tourism cluster event calendar, tapping into 
local events to draw more visitors. The mem-
bers could also identify and map out multi-day 
routes linking cluster members to cultural and 
nature-based activities and visitor attractions 
in the regions.

Digitalisation and marketing support: C4D will 
support the businesses in improving their dig-
ital and marketing client interfaces, including 
websites and social media. The businesses 
will identify locally based facilitators who can 
deliver digital marketing training in Georgian 
and offer one-on-one coaching.
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The apparel and fashion sector in Georgia 
has been growing significantly in the years 
leading up to the Covid-19 outbreak. It has a 
strong export potential and in recent years, 
a buzz began circulating abroad about 
Georgian fashion designers. Dominated by 
high-quality niche creations, the products are 
labour-intensive and of a very high quality, 
which makes the sector ideal for a cluster 
approach.

C4D helped to established Georgian Apparel 
and Fashion Association (GAFA), uniting local 
apparel factories, fashion designers, and ate-
liers. Despite the pandemic hitting this indus-
try hard, GAFA and its members are motivat-
ed to work together to promote and support 
Georgian apparel and fashion companies. 
Their mission is to increase their competi-
tiveness on the local and international mar-
kets, as well as enabling apparel producers, 
independent brands and designers to scale 
up their skills and refine their tools. Today its 
members produce a wide range of apparel 
from everyday outfits to cutting edge catwalk 
fashions, using products made from recycled 
fabrics, sustainable hand-dyed materials and 
others. 

Key Achievements

The past 12 months were dedicated to con-
solidation, development and progress by the 
Georgian Apparel and Fashion Association 
(GAFA) members. The cluster now has an of-
ficial brand, and C4D supported GAFA mem-
bers in producing a brochure outlining their 
work which aims to raise their profiles both 
domestically and internationally.

As GAFA’s reputation continued to grow, the 
number of its members has more than dou-
bled over the past year, rising from 16 to 37 
in July 2021. In December 2020, GAFA regis-

tered officially and in January 2021 the cluster 
group held an online workshop to further align 
the strategic development of the group. GAFA 
has now developed from a loose cluster of 
businesses - some of whom are also direct 
competitors– to a structured, organised unit of 
enterprises who are now collaborating. 

GAFA’s board of directors oversee the work-
ing groups who have been established and 
meet twice a month to tackle key topics rele-
vant to all businesses: export, digitalization, 
upcoming sales and promotion opportunities, 
among other topics. A cluster manager and 

Component 3: 
Development and Pilot Implementation of
a Market-oriented Cluster in the Apparel Sector 
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an assistant were brought on board to help 
the businesses push forward with their collec-
tive goals. Today, this collaboration is evident 
in the cross fertilisation of ideas and mutual 
interests. For example, the Kaba brand is 
now promoted on the e-commerce platform of 
Commode, a fellow GAFA member. Another 
example is the collaboration of Tamuna Ingor-
ovka and Colors of Caucasus on innovative 
eco-textiles.

Increasing the digital reach of 
GAFA members

GAFA members seek to boost 
their online sales to reach a larger 
clientele and diversify their export 
channels. C4D helped companies 
develop materials required by 
digital platforms and e-commerce 
channels. Together with EG, C4D 
helped companies participate in 
international digital tradeshows. 
C4D also supported the improve-
ment of existing digital tools and 
their links with international plat-
forms. 
GAFA has set up a ‘Digitalization” 
working group which is respon-
sible for assessment, implemen-
tation and monitoring of these 
activities. The idea is not only to 
provide a digital platform to busi-
nesses but to also guide them on 
content and expertise in order to 
establish the most persuasive and 
professional online presence for 
the brands.

Being in a cluster exposes the busi-
nesses to so many influences and 

inspirations as they see what others 
are doing and learn which pitfalls to 
avoid, enabling them to move to the 

next level quicker.

Keti Meparishvili
Manager, Georgian Apparel 

and Fashion Association

Taking part in the Paris Fashion week 
was a unique event for us which 

opened many new doors – and we 
met fantastic people interested in our 
brand with whom we look forward to 

working in the future.

Irakli Rusadze
Creative Director of Situationist

Surviving in midst of the lockdown 

During Georgia’s Covid-19 lockdown in De-
cember-January 2020-2021 when all publi-
transportation was suspended, C4D covered 
travel costs for all cluster members and their 
employees. This not only provided the possi-
bility of driving to work safely, but also meant 
that the businesses could continue working 
without interruption during the busy winter 
season just as other companies were forced 
to halt their production. 

Together for Greener Business Practices

Sustainability is high on the agenda of GAFA 
members. One example is Tamuna Ingorok-
va, a leading Georgian fashion designer who 
recycles the company’s plastic waste by 
donating it to another apparel start-up so that 
the material is fashioned into bags and other 
accessories. C4D is helping GAFA members 
to implement similar recycling practices.

Paris Fashion Week

In Spring 2021, C4D enabled GAFA member 
Situationist’s participation in the Paris Fash-
ion Week. C4D did this by setting up a profes-
sional photo shoot with international models 
in Berlin and around Georgia.  The oppor-
tunity helped the fashion house triple their 
sales, vastly increasing their brand visibility 
and paving the way to collaborations with new 
international partners. Moreover, the brand 
promoted tourism in Georgia by featuring 
local cultural heritage destinations.
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Nurturing fresh talents and  
setting new standards 

Tamuna Ingorokva is today one of Geor-
gia’s leading and most acclaimed fashion 
designers, who as a GAFA member pro-
duces cutting edge designs while helping 
to nurture fresh talent within the industry 
and set new industry standards. 

With her clothes worn by the likes of Lady 
Gaga and Gigi Hadid, Tamuna Ingorokva 
is both one of Georgia’s fashion indus-
try’s pioneers and an industry visionary. 
She joined GAFA in 2020 and is one of its 
most active contributors. “For us, being 
a member offers huge advantages” she 
says.

“Being part of GAFA expands our network 
so much further and provides us with 
opportunities to connect, learn and pros-
per. Together with other Georgian apparel 
companies, we can contribute to develop 
the entire sector, because the association 
makes us more competitive and sustain-
able.”

GAFA also provides help when needed,  
Ingorovka adds, describing what hap-
pened when the company’s website 
suddenly went down a few months ago. 
“We quickly got help from GAFA to make 
a new one, which is much more profes-
sional. GAFA also helped with participa-
tion fees for the Mercedes Benz Fashion 
Week, printing copies of our Look Book 
and many other projects,” she adds. 

One of Ingorokva’s long term goals is to 
boost fashion production in Georgia.  “We 
have to begin with better seamstress 
schools, start from the ground up. There 
is so much talent and creativity in our 
country. To build up the industry here we 
need to do more specialized technical 
training so that people can become lead-
ers in their fields.” 

C4D encourages sustainable business 
practices, including recycling, which is 
something Ingorokva has embraced. 
Today the brand uses high quality envi-
ronmentally friendly fabrics and, following 
consultation with C4D experts, the fashion 
label now strives to set a new standard 
when it comes to recycling. “We use a lot 
of plastic, so are giving it to a start-up who 
recycle it to make bags and accessories,” 
explains Ingorokva. 

Company Examples

Digital Fashion: 
Paris and Beyond

C4D support enabled Situationist’s digital 
participation in the 2020 Paris Fashion 
Week by facilitating photo shoots across 
the whole country as well as with profes-
sional models in Berlin. The assistance 
came at a critical time in midst of the 
pandemic which hit the whole industry 
very hard: 

“Taking part this year in the Fashion 
Week really boosted our popularity and 
promoted our brand,” says Irakli Rusadze, 
the brand’s founder and Creative Director, 
describing how the fashion label’s Fall/
Winter 2021-22 Collection received wide 
coverage by international fashion publi-
cations, including Harper’s Bazaar, Elle, 
Madame Figaro, Purple. “Our sales shot 
up and it was a huge motivating factor for 
all of us. In the middle of a difficult Corona 
year, it helped us keep the brand going 
and prepare the next collection.”

Fashion and Tourism

With C4D support, alongside cutting-edge 
outfits, Situationist’s Paris Fashion Week 
presentation featured footage and pho-
tographs of its clothes worn in different 
regions of Georgia, including in Imereti, 
where C4D also promotes tourism. 

“The aim was also to promote tourism to 
the country which prior to the pandem-
ic was thriving”, he says. “Our country 
is small but completely diverse, with a 
whole range of wildly different cultures 
and lifestyles. It was important and fun 
to combine all this alongside our clothes 
collection, to showcase our country on the 
world fashion stage.”

Growth, Sustainability and Development
“For the coming year we have so many 
goals,” says Rusadze. “We are in the 
development process, we want to grow 
our brand further, generate more jobs 
here in Georgia, do more collaborations 
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with international partners, work on new 
techniques, work with new technology.” 
This is where GAFA membership support 
becomes so crucial, he says. “We need to 
broaden our knowledge of the technical 
and business part of the business – so 
being a member of the cluster helps with 
that.” 

“Our seamstresses write their names on 
the label of each piece of clothing they 
make and we want to continue with this, 
to keep the process as far as possible 
from mass production while also being 
sustainable and growing our brand,” Ru-
sadze adds.

 “We have received enormous support 
from GAFA, we were able to benefit 
from experts giving us advice, exchang-
ing ideas, and we are always learning 
new things,” adds Louis Chasserot, the 
brand’s Assistant Creative Director. 

Burning for innovation – 
New Technologies Help 
Saving Lives

Part of C4D’s work with the apparel 
cluster involves supporting business-
es in innovation. One example of this 
is Elven Technologies, a Tbilisi-based 
startup which produces fire-resistant, 
lightweight and high-tech uniforms for 
firefighters.

While ordinary firefighter uniforms can 
resist fire for around 8-10 seconds, Elven 
Technologies developed uniforms that 
can resist fire for up to 40 seconds. Their 
unique materials significantly increase 
the likelihood of fires being extinguished 
quicker while saving lives.

C4D first helped Elven Technologies ex-
plore the safeguarding of their intellectual 
property rights. Then, C4D enabled the 
company to put their materials to the test 
by renting a facility where a 1200-degree 

Celsius fire with flames of 2.5 metres in 
height was lit in order to explore the viabil-
ity of Elven’s products.

Georgian Emergency Service firefight-
ing personnel provided safety measures 
during these experiments. This led to 
Elven’s partnership with Georgia’s emer-
gency authorities and further business op-
portunities. Today, C4D is also laying the 
groundwork for setting up further investor 
connections for the brand, while helping 
Elven with its goal of producing the inno-
vative fire protection inside Georgia. 

“C4D helped up carry out vital tests of our 
products which fast-tracked our research 
and development processes,” said Vame-
kh Kherkheulidze, Chief Executive Officer, 
Elven Technologies. “Testing our products 
on such a large scale also helped us to 
promote our innovation to new partners 
and international investors, which has 
transformed our business from a local en-
terprise to something that can potentially 
have a global reach in helping save lives.” 
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Delays due to Covid Pandemic

The apparel industry was hit hard globally by 
the corona pandemic. Fortunately, all cluster 
members could stay in business, although 
turnover decreased significantly due to lower 
demand. GAFA members were also hit hard 
in terms of corona cases with management 
and staff – despite following hygiene regula-
tions, more than 80 percent contracted the 
virus. 

Due to travel restrictions, none of the planned 
in-country advisory sessions with international 
experts could take place. Only one in-person 
workshop was conducted during the reporting 
period, using a “window of opportunity” in July 
2020. All other exchanges between cluster 
members had to be held digitally. 

An important team building workshop could 
finally be held in July 2021, and has greatly 
boosted morale and a joint forward-looking 
vision within the leadership team of GAFA.

Next Steps
 
Over the coming year, GAFA members plan 
to work hard in order to catch up on missed 
opportunities due to the pandemic. In its 
working groups, C4D is guiding GAFA mem-
bers in improving exporting prospects, broad-
ening and refining their skills, and working to 
recruit and retain skilled employees. 
 
C4D will continue to support each member 
organisation to grow their business online, 
starting with an e-commerce platform/e-shop 
and a webpage for their goods. In addition, 
C4D has initiated working with Enterprise 
Georgia and the Export Development Agency 
to create a first set of industry-specific guide-
lines for apparel.

Expert Advice

C4D have engaged a group of internation-
al apparel experts who share their exper-
tise with the Georgian businesses, support 
them in their development and help them to 
broaden their networks, grow their reach and 
increase their exports. 

One of the areas which experts will focus on 
in the coming year is sustainability and mar-
keting, says Sven Eriskat who has over two 
decades of professional experience in inter-
national cooperation in industry and services. 
“We need to provide member companies with 
the knowhow to market what they already do, 
as well as to produce clean, eco-friendly and 
socially responsible products.”

“We will also work with the member compa-
nies on raising awareness of which industry 
certification is needed where, for example for 
the German or the Italian market. We have 
training on this subject planned for December 
2021,” he adds.

“The final goal,” says Eriskat, “is to create 
a sustainable cluster that can operate au-
tonomously by – for example – devising a 
membership fee model that enables GAFA 
to stand alone, delivering key services to its 
member companies.” 
 
 

Despite the pandemic and the related 
setbacks worldwide, it is impressive 

that GAFA has come such a long way. 
There is great potential to achieve 
even more over the coming year.

Sven Eriskat
International Advisor, 

Apparel and Fashion, InfoAid Berlin
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The Clusters4Development project provides 
Ministry of Economy and Sustainable Devel-
opment (MoESD) and Enterprise Georgia 
(EG) with the opportunity to develop and im-
plement a framework for business clusters in 
the country. A National Cluster Development 
Programme can help local SMEs become 
more competitive in the short, medium and 
long term. By applying a cluster-based eco-
nomic policy approach, Enterprise Georgia 
aims to enhance productivity at the company 
level, driving innovation and stimulating new 
business opportunities for Georgian SME. 

Key Achievements

Cluster Policy Framework 

Over the past year, C4D helped Enterprise 
Georgia to develop a Cluster Policy Frame-
work. This document specifies the conditions 
and the support measures that the Govern-
ment of Georgia can potentially provide to 
cluster organizations. The objective is to 
strengthen the country’s existing clusters and 
to enable new clusters to emerge. 

The outline was developed by Enterprise 
Georgia’s core cluster team, comprising five 
senior managers and specialists (Deputy 
CEO, Head of Department, Senior Special-
ists), with the help of international cluster 
experts. Intensive discussions during the 
preparation of the document helped the 
Enterprise Georgia team to better understand 
international trends in cluster policy develop-
ment and how to apply them to Georgia.    

The international expert team also trained 
EG staff  on how to assess the strengths and 
weaknesses of clusters and how to advise 
them effectively so that in future EG can man-
age the interaction with current and emerging 
clusters independently. 

The exercise was conducted with visits to ex-
isting clusters on the ground. This was possi-
ble in early summer, when international travel 
as well as local restrictions had been lifted. 
The intense exchange between EG staff and 
cluster managers, facilitated by the project 
and its international team, demonstrated the 
potential of Georgian clusters and how it can 
be further improved through support by EG 
and other stakeholders. The advisory on tech-
nical assistance to clusters continues online.  

Component 4: 
Enhancement of Institutional Capacities for Cluster 
and Business Development  
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In line with European standards and prac-
tice, Enterprise Georgia is in the process of 
adopting a two-pronged approach to achieve 
these objectives. The aim is to promote the 
establishment of new clusters in key industry 
sectors, as well as to strengthen existing clus-
ter organisations through monetary support 
(seed-financing) and non-monetary support 
(capacity building). Both are covered under 
the Cluster Policy Framework:  

• Monetary Support – Seed Financing.  
 C4D advised Enterprise Georgia on how  
 to set up financing schemes and proce- 
 dures to help new and existing cluster  
 organizations obtain financial aid from the  
 government.

• Non-monetary Support – Capacity Build- 
 ing. C4D strengthened the capacities of  

 EG Cluster Development Team to provide  
 hands-on guidance, management exper- 
 tise and other technical assistance to clus- 
 ter organizations, for example assisting  
 with the internal set up and ensuring sus- 
 tainable structural arrangements, as well  
 as sector-related advice or helping with  
 exporting procedures. 

Against this background, Enterprise Geor-
gia now has a good overview of the national 
cluster landscape in Georgia and has be-
gun advising the existing business clusters 
on how they can develop and improve their 
businesses and service offerings to member 
companies. The EG team continues to have a 
lively dialogue and cooperation with the clus-
ters about their needs and challenges. 

Central Objectives of the Cluster Policy 
Framework
  Creating an effective and cohesive  

 cluster landscape in Georgia that is  
 beneficial to enterprises (both SMEs  
 and large enterprises), as well as  
 knowledge institutions and relevant  
 actors

  Assuring a long term public private part- 
 nership between industry, academia  
 and the public sector

  Assigning clear responsibilities for  
 cluster development within the Geor- 
 gian government

  Supporting the professionalization of  
 management capacities of Georgia’s  
 existing cluster organizations to facili0 
 tate their contribution to growth, job  
 creation and wealth

  Promoting the establishment of new  
 clusters in Georgia’s key emerging  
 industries for increased competitive- 
 ness and value chain development in  
 these sectors

  Driving productivity and industrial trans- 
 formation at company level, leveraging  
 innovation and stimulating new busi- 
 ness opportunities for SMEs

  Strengthening the internationalization of  
 Georgian clusters with the aim of facili- 
 tating access to leading international  
 knowledge as well as international busi- 
 ness partnerships 

Institutional Strengthening of Enterprise 
Georgia 

Impact Assessment Framework Develop-
ment 

C4D assisted Enterprise Georgia in develop-
ing an Impact Assessment Framework (IAF) 
to enhance institutional capacities of the 
agency to analyze the economic and social 
impact of their projects, assess their effec-
tiveness and efficiency and identify potential 
areas for improvement.

As a result, a set of indicators – the Indicator 
Catalogue – has been developed in order to 
better monitor the impact and outcome levels 
of Enterprise Georgia’s programmes and 
interventions. With this, a solid understanding 
of the agency’s impact has been created and 
will be available to all relevant stakeholders. 

In August 2021, work on a data management 
to put the new methodologies into practice, 
commenced.

“Assessing the efficiency and effectiveness of 
our interventions as an agency, has been a 
cornerstone of our operation, although, until 
recently this task was mostly outsourced to 
third party contractors. In recent years, the 
agency has established an internal analysis, 
monitoring and evaluation department and 
through the support of C4D and the excellent 
team of international experts, our internal 
team was able to integrate a methodical im-

I appreciate the fact that, even in the 
midst of the pandemic, C4D continu-

ously delivered international expertise 
to Enterprise Georgia on how to create 

framework conditions for cluster de-
velopment and support cluster orga-
nizations to further strengthen their 

management capacities and develop 
services for member companies. Of 
great value was and is also the proj-

ect’s support in developing the impact 
assessment framework and enhancing 

the institutional capacities of Enter-
prise Georgia to assess the impact of 
ongoing interventions to better serve 

Georgian SMEs.

Irakli Nadareishvili
Deputy Minister of Economy 

and Sustainable Development
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pact assessment framework. We were able to 
develop macro level indicators which together 
with an accurate data management system 
will allow us to conduct evidence-based 
analysis and correspondingly make better in-
formed decisions in the future.” - Irakli Gabri-
adze, Deputy CEO Enterprise Georgia

Management Training and Expert Engage-
ment

Despite the COVID-19 restrictions and a 
country-wide lockdowns, C4D organized a 
training on modern principles of management 
for Enterprise Georgia’s senior and mid-man-
agement team. The training was delivered 
from January to March 2021, consisting of 
three lively online sessions per week covering 
eight thematic areas. Delivered by a senior 
local coach and mentor, the training included 
a self-assessment by individual managers 
and covered strategies to meet organizational 
goals and objectives in more efficient ways. 

The management training facilitated 
by C4D was truly an eye opener and 

highly inspirational for all participants. 
It changed our thinking about effective 

management in our organization in 
many ways. This includes improved 

communication within our teams, 
tapping into our individual strengths 
and weaknesses and helping guide 

our employees towards better fulfilling 
our objectives and performing as one 

organization.

Mikheil Khidureli
Director, Enterprise Georgia

Training for Call-Center Staff

As a result of Covid-19’s devastating impact 
on the Georgian economy, the Enterprise 
Georgia call center received a heightened 
number of calls and correspondence, much 
of which was aggressive and expressed a 
deep frustration with the current situation. 
C4D helped the agency’s call center to obtain 
support from a team of local experts - com-
prised of a professional human resources 
coach, strategic communications advisor and 
a psychologist - on how best to deal with such 
cases. The Communications Strategy was 
extensively reviewed and the team worked 
out a new standardized email text and phone 
call transcripts, while also receiving training in 
effective and empathetic communication.

Next Steps

Institutional Capacities for Cluster Devel-
opment 

Based on the developed cluster-specific 
action plan, C4D envisages to support Enter-
prise Georgia with the following actions:

• Further develop its cluster business ser- 
 vice portfolio to support cluster organiza- 
 tions and intensify international contacts in  
 cluster development. 
• Contribute to sustainable financing, ad- 
 vising cluster initiatives to unleash their full  
 potential by developing their business  
 models regarding fee-based services.
• Encourage the Georgian government to  
 strengthen the role of clusters as tools for  
 industrial development. 

“The proposed actions all aim to strength-
en the cluster landscape in Georgia and to 
provide suitable framework conditions for the 
clusters to better support the competitiveness 
of SMEs. In parallel they show that cluster 
policy is a long-term engagement for all the 
actors involved, based on a multi-level stake-
holder approach. The smooth implementation 
of future funding schemes, as well as of pro-
fessional operations as cluster support entity, 
will help Enterprise Georgia to become a 
national driver for cluster development”, says 

international cluster expert Dr. Gerd Meier zu 
Köcker, CEO of Cluster-Agentur Baden-Würt-
temberg and Head of VDI/VDE-IT’s Stuttgart 
branch.
 
Institutional strengthening of Enterprise 
Georgia

Impact Assessment Framework

C4D will continue to support the establish-
ment of a data management system for the 
creation of a central database for the M&E 
department in which monitoring data from all 
operational departments can be aggregated, 
allowing comprehensive analysis and report-
ing of EG’s impact. Furthermore, C4D also 
plans to help Enterprise Georgia with the 
implementation of a pilot assessment of se-
lected programmes and devise an IT solution 
to data management, with the aim of jointly 
making impact assessments in future.

Revision of Existing and Development of 
New Services 

C4D plans to support Enterprise Georgia to 
review existing and create additional instru-
ments and SME support tools for improved 
service offerings to Georgian SMEs. Revi-
sion of existing SME support measures and 
development of a number of new services 
will further support the institutional capacities 
of Enterprise Georgia to deliver targeted, 
efficient and effective services for Georgian 
SMEs with suitable instruments and modali-
ties.
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C4D promotes the cluster members’ visibility in Georgian and international media. Throughout 
the year, a number of communication items depicted the ongoing work, in particular highlighting 
success stories from the apparel and fashion sector, but also featuring the GCMC. A member of 
GAFA was included in the EU’s Campaign to mark International Women’s Day.

At all times, C4D’s work is part of Team Europe efforts and describes its activities under this 
conceptual narrative of the EU, and in line with EU, German Government and GIZ visibility 
guidelines. 

Communications and Visibility
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https://bm.ge/ka/video/rogor-daexmareba-biznes-klasterebi-mewarmeobis-ganvitarebas/24212/
https://eu4business.ge/en/success-stories/eu4business-and-giz-help-creative-overall-maker-shift-gears-with-covid-19/
https://eeas.europa.eu/delegations/georgia/81942/node/81942_en
https://www.interpressnews.ge/en/article/112201-strong-women-strong-georgia-eu-ambassador-launches-social-media-campaign-to-mark-international-womans-day-in-georgia
https://eu4georgia.eu/a-fashion-label-that-brings-georgias-cutting-edge-artistic-talent-to-international-scene/
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